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Coaching the  

Middle Manager  

The Cedar Rapids ECI and IowaWORKS will host 

on July 27th  a session on the above named 

topic with the following goals: 

 A working definition of coaching 

 Drivers for coaching middle managers 

 Internal Coaching programs 

 Measuring the impact 

 Tips and Resources 

The presenter for Coaching the Middle Manager 

is Lynette Marling. She has a Bachelor of Business 

Administration in Accounting and a Masters of 

Business Administration, both from the University 

of Iowa.  She holds her Professional Certified 

Coach (PCC) designation from the International 

Coach Federation and is Change Management 

Practitioner Certified through Prosci.  Lynette is 

the owner of My Own Strategy and has been 

working for Pearson in Iowa City since 2007. 

When:  July 27, 2016 

      9:30—11:30 am 

 

Where: Cedar Rapids Public Library 

      Whipple Auditorium  

      450 Fifth Avenue SE 

      Cedar Rapids, IA 52401 

 

Cost: Free 

Coffee and Snacks Provided 

Registration is requested by Monday, July 25th of 2016. Call IowaWORKS at  

319-365-9474 x 31112 or frank.rubero@iwd.iowa.gov 
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